MEETING MINUTES
REGULAR MEETING of the BOARD OF TRUSTEES of the
CATERPILLAR TRAIL PUBLIC WATER DISTRICT of WOODFORD
COUNTY ILLINOIS on July 13, 2026, at 7:00 PM, 
404 TEN MILE CREEK ROAD, EAST PEORIA, IL 61611-9240


CALL TO ORDER 
[bookmark: _heading=h.lfmxxmegaas]
Chairwoman Cushing called the meeting to order at 7:00 pm, noting a Quorum was present.

ROLL CALL / ATTENDEES

Physically present – Chairwoman Cushing, Josh Zulu, Christine Slagel, John Bellisario, Anna Doyle, Greg Long, Shane Russell
via Phone – Angie Keil
Excused – Lori Hanson, Dan Schmidt
Absent – Jason Howard
Guest(s) – Adam Personett

ANNOUNCEMENTS 

Adam Personett, a wealth advisor and current Germantown Hills Chamber of Commerce president is our guest. He has an interest in joining the CTPWD board.

Hosting the June Chamber meeting was a success. It was suggested that next year a water plant tour would be appreciated. 

APPROVAL OF MINUTES

John Bellisario moved to approve the June, 2026, Minutes; seconded by Christine Slagel. 

Motion passed unanimously.

PUBLIC COMMENTS

None

LEAK ADJUSTMENT(S) 

1106 Winterberry submitted a written request and asked for this to be presented to the board. The leak was internal to the house and does not meet the leak adjustment policy requirements. The board unanimously denied the request. 




DISTRICT BILLING REPORT  
                                                                                                                                                                                           
	MONTH
	# of BILLS processed
	# of GALLONS
	WATER billed
	LOAN SERVICE billed
	PENALITIES billed
	GRAND TOTAL

	April
	2,045
	8,641,199
	$126,119.16
	$10,206.66
	$1,747.68
	$138,073.50

	May
	2,044
	11,734,877
	$160,151.16
	$10,186.99
	$1,696.02
	$172,034.17

	June
	2,045
	11,094,521
	$153,717.92
	$10,195.67
	$2,138.75
	$166,052.34



FINANCIAL REPORTS


TRANSACTION LIST BY VENDORS / BILLS PAID   
Shane Russell reviewed the reports briefly, noting no remarkable transactions.

No objections regarding the June expenses of $109,935.81.

Josh Zulu moved to approve the bills paid in June: seconded by Christine Slagel. 

Motion passed unanimously.

[bookmark: _heading=h.v9w5ynll069c]
BALANCE SHEET / PROFIT & LOSS / CASH FLOW

The C/R for June was 1.41.
Net Income for June was $53,241.54. Cash flow balance at the end of June was $729,395.76.

Christine Slagel moved to approve financial reports as presented; seconded by John Bellisario.  

Motion passed unanimously.

SIKICH AUDIT RENEWAL

The three year agreement had ended with Sikich. Sikich provided renewal quotes for a one year vs a three service contract, and Shane also compared this to other companies pricing.  Shane opted to sign the three year agreement with Sikich to get the best pricing for the district and also have the same auditor for continuity.


APPROVAL OF FY 26/27 BUDGET & CAPITAL PROJECT LIST

The final proposed  budget was reviewed with the board.  A review of the actual expenses of the 25/26 budget was utilized to project the 26/27 budget. Some increases were added in for expected cost increases and capital improvements.. Changes from the last proposed budget reviewed during the June meeting include a  change for mowing the solar field, and insurance to increase. It is anticipated that CTPWD will see a decrease for electrical utilities once the solar panels become effective. 
A detailed list of capital and high expense items for operations was provided. This is for planning and prioritizing purchases.  The board will revisit this list quarterly and determine if any changes to the priority list are required. 
Christine Slagel motioned to approve the 26/27 FY budget; seconded by Josh Zulu. 
Motion passed unanimously.

DISTRICT SUPERINTENDENT’S REPORTS

Greg Long shared the June usage numbers in the table below. 

USAGE REPORT 
	MONTH
	# of GALLONS PUMPED
	BACTERIAL TEST
	FLUORIDE LEVEL (Target 0.6-0.8)
	HARDNESS GRAINS per GALLON

	April
	9,914,000
	OK
	.718
	3.7

	May
	12,993,000
	OK
	.741
	3.8

	June
	11,529,000
	OK
	.652
	3.6



PLANT OPERATIONS UPDATE

A pump seal repair is in progress at Armature Motor and Pump. 
One auto flusher has been installed at the end of Amanda Drive on Friday June 19, 2026. Due to parts being unavailable in June, technicians were unable to get a second one installed before July 1. A second flusher is now scheduled to be installed this week on Shagbark Lane. Two additional flushers are on order at $11,450.00 for both.
Easement at well #6 is ongoing. Greg Long has asked the land owner if the area needs to be surveyed and the land owner agreed that it did not need to be surveyed. A contract can now be put forth to lay out an easement. Since a contract will be put forth by an attorney, it is suggested the land owner pay for the attorney fee. 


LIGHTNING DESIGN MITIGATION

Farnsworth has provided a bid for lightning design mitigation in the amount of $29,800. The design is estimated to take three months to complete. However, since the bid is from January 2026 with some old dates on the contract, Chairwoman Cushing requested design dates updated before she signs the agreement. 

TOWER CLEANING BID

Two bids for tower cleaning have been received. National Softwash of Plainfield, Illinois was awarded the contract as they were the low bidder at $15,900.00. A Performance Bond has been returned, and contract signing is in progress. 

SOLAR ARRAY

Greg Long reported the solar field is waiting for the control panel to be installed. This will be started after Ameren completes their on site visit.  A future conversation needs to be held for the understanding of how the billing will be carried out between the Solar supplier, Homefield Energy and Ameren.


OLD BUSINESS

NEW BILLING SYSTEM UPDATE

Angie Keil provided an update; on June 30th a configuration review was available to be viewed. Included in the configuration review was automated customer notifications, and autopay enrollment. Statements will be printed on blank perforated paper. An information sheet that introduces the new billing system will be provided in customer statements. It provides information for customers to go to the water districts website. Here they can choose how they would like to be billed, sign up for automatic bill pay, sign up for e-billing.  Additionally, updated customer phone numbers and emails will be requested.  This information sheet will be sent for several months in a row. 
One hour, once a week training will be provided through September 2026. First billing of the new system is projected for October 2026.


NEW BUSINESS

None


BOARD MEMBER ITEMS


ADJOURNMENT

John Bellisario moved to adjourn the regular meeting at 8:25 pm; seconded by Christine Slagel.  
Motion passed unanimously.

NEXT MEETING

Monday, August 10, 2026, at 7:00pm. Please call or email Chairwoman Cushing or Angie to be excused if you’re unable to attend.
                                                                                                                                                                   	A.Doyle  
												Board Secretary                                                                                                                                                                                                                            
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