MEETING MINUTES

REGULAR MEETING of the BOARD OF TRUSTEES of the
CATERPILLAR TRAIL PUBLIC WATER DISTRICT of WOODFORD

COUNTY ILLINOIS on April 13, 2026, at 7:00 PM, via GoTo and at 

404 TEN MILE CREEK ROAD, EAST PEORIA, IL 61611-9240
CALL TO ORDER 

Chairwoman Cushing called the meeting to order at 7:00 pm, noting a Quorum was present.

ROLL CALL / ATTENDEES

Physically present – Chairwoman Cushing, Josh Zulu, Christine Slagel (arrival time 7:16), John Bellisario, Anna Doyle, Greg Long,  Dan Schmidt, Shane Russell, Jason Howard
via Teleconference – Angie Keil
Excused – Lori Hanson
Guest(s) – Michael via teleconference. Individual did not speak, nor have camera on during meeting.
ANNOUNCEMENTS  
 None
APPROVAL OF MINUTES
Josh Zulu moved to approve the March, 2026, Minutes; seconded by Dan Schmidt
Motion passed unanimously.

PUBLIC COMMENTS
None

LEAK ADJUSTMENT(S) 

None
DISTRICT BILLING REPORT  
	MONTH
	# of BILLS processed
	# of GALLONS
	WATER billed
	LOAN SERVICE billed
	PENALITIES billed
	GRAND TOTAL

	January
	2,045
	9,011,553
	$129,690.23
	$10,204.03
	$1,764.03
	$141,659.26

	February
	2,045
	9,497,280
	$134,693.23
	$10,210.17
	$1,493.23
	$147,396.63

	March
	2,045
	7,765,320
	$117,508.85
	$10,191.68
	$1,946.42
	$129,646.95


FINANCIAL REPORTS
Remarks in the right margins are for clarification purposes only.
TRANSACTION LIST BY VENDORS / BILLS PAID   
Shane Russell reviewed the reports briefly, noting no remarkable transactions.
No objections regarding the March expenses of $119,569.00
Jason Howard moved to approve the bills paid in March: seconded by John Bellisario. Motion passed unanimously.

BALANCE SHEET / PROFIT & LOSS / CASH FLOW

The C/R for March was 1.51. 
Net Income for March was $8,185.60. Cash flow balance at the end of March was $853,728.23.
Jason Howard moved to approve financial reports as presented; seconded by John Bellisario.  

Motion passed unanimously.
ACTUAL VS. BUDGET

Shane Russell notes expenditures are 6% less than anticipated. He notes this is due to a well-planned budget.
DISTRICT SUPERINTENDENT’S REPORTS
Greg Long shared the March usage numbers in the table below. 

USAGE REPORT 
	MONTH
	# of GALLONS PUMPED
	BACTERIAL TEST
	FLUORIDE LEVEL (Target 0.6-0.8)
	HARDNESS GRAINS per GALLON

	January
	10,115,000
	OK
	.720
	3.5

	February
	8,941,000
	OK
	.791
	3.6

	March
	9,238,000
	OK
	.751
	3.7


SOLAR ARRAY STATUS
Greg Long reported the solar panels have been delivered. For ground mounted solar installation trenching is needed for safely routing power lines from the panels to the inverter. With the recent rainfall, the trenches have not been completed. Once Greg has met with our Solar Array representative, a time frame for completion can be updated. 
PLANT OPERATIONS
Greg Long discussed plant and operation items for FY 26/27. A list of items for budget consideration includes electronics that are outdated. The PLC system, radio system, and electronic system SCADA are of priority. Secondly, items such as a lightening mitigation study and consulting with Farnsworth Group to determine how the install of the two systems will be integrated and in what order. Farnsworth does not require a field study. The question was posed as to whether we should have Farnsworth give a presentation regarding these topics. Additional items of priority for budget discussions include hydrant replacement, Well #6 upgrade, Filter for plant, additional water tower. Greg noted that lime is the major expense that repeats each month. It was noted that in the spring until June a little less lime is used than later in the year.
OLD BUSINESS
New Billing System Update: Angie Keil reported via teleconference that she and Jamie have been walked through the set up process of the billing system. Customer information has begun to be pulled from the old system to set up the new system. Setting up the customer accounts will take about 30 days. Five different billing statement examples were shared. Angie asked for the Boards suggestions of what to include on the new billing statement. Chairwoman Cushing will follow up with Attorney Heiple to see if the District needs to include the statement regarding nonpayment due to failure to receive a bill. The new system allows for e-billing, so less bills will need to be printed.
NEW BUSINESS
Homefield Energy: Rita, our Homefield Energy representative out of Bloomington, met with Chairwoman Cushing, Josh Zulu, Shane Russell, and Greg Long to discuss a contractual agreement for power pricing to run the water plant. Fixed pricing in an agreement will only go out until 2027. Sixteen months is the longest time frame they are willing to offer a contractual price agreement. Additional data is needed to evaluate a contract. An auction for pricing is held April 28, 2026 and an additional meeting will be held at the beginning of May to agree upon a price. Overall, Solar Array will help offset electricity costs with their $.04 rebate.
BOARD MEMBER ITEMS

Jason Howard will not renew term after 5/1. He will stay until there is a replacement. Board members should start seeking candidates interested in filling this position.
ADJOURNMENT
Jason Howard moved to adjourn the regular meeting at 8:15 pm; seconded by Josh Zulu.  

Motion passed unanimously.

NEXT MEETING

Monday, May 11, 2026, at 7:00pm. Please call or email Chairwoman Cushing or Angie to be excused if you are unable to attend.
                                                                                                                                                                   
A.Doyle  
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