MEETING MINUTES
REGULAR MEETING of the BOARD OF TRUSTEES of the
CATERPILLAR TRAIL PUBLIC WATER DISTRICT of WOODFORD
COUNTY ILLINOIS on June 9, 2026, at 7:00 PM, via GoTo and at 
404 TEN MILE CREEK ROAD, EAST PEORIA, IL 61611-9240


CALL TO ORDER 
[bookmark: _heading=h.mxbp07xpfdst]
Chairwoman Cushing called the meeting to order at 7:00 pm, noting a Quorum was present.

ROLL CALL / ATTENDEES

Physically present – Chairwoman Cushing, Anna Doyle, Christine Slagel, John Bellisario, Lori Hanson, Greg Long, Dan Schmidt, 
via Teleconference – Shane Russell and Angie Keil
Excused – Jason Howard, Josh Zulu
Guest(s) – 

ANNOUNCEMENTS 

Chairwoman Cushing attended the May 21 Germantown Hills Chamber of Commerce meeting which was a joint meeting with Metamora Area Business Association. This event was also attended by the Greater Peoria Economic Council which will be a useful resource for networking and potential future grant assistance. On June 18 at 8 am, the Caterpillar Trail Water Board is hosting the Germantown Hills Chamber of Commerce monthly breakfast meeting which will be held at Michael’s.  This will be an opportunity to give the Chamber an update on the solar field, new billing system, auto flusher purchases, and an introduction of Shane Russell.                                                                                                     

APPROVAL OF MINUTES

Dan Schmidt moved to approve the May 2026, Minutes; seconded by John Bellisario.
Motion passed unanimously.

PUBLIC COMMENTS

None

LEAK ADJUSTMENT(S) 

None

DISTRICT BILLING REPORT  
                                                                                                                                                                                           
	MONTH
	# of BILLS processed
	# of GALLONS
	WATER billed
	LOAN SERVICE billed
	PENALITIES billed
	GRAND TOTAL

	March
	2,045
	7,765,320
	$117,508.85
	$10,191.68
	$1,946.42
	$129,646.95

	April
	2,045
	8,641,199
	$126,119.16
	$10,206.66
	$1,747.68
	$138,073.50

	May
	2,044
	11,734,877
	$160,151.16
	$10,186.99
	$1,696.02
	$172,034.17





FINANCIAL REPORTS

Transaction List by Vendors/Bills Paid
Shane Russell reviewed the reports briefly, noting no remarkable transactions.

No objections regarding the May expenses of $107,141.14

Christine Slagel moved to approve the bills paid in May: seconded by Lori Hanson. 
Motion passed unanimously.

Balance Sheet/P & L/Cash Flow
The C/R for May was 1.72. 

Net Income for May was $66,966.97. Cash flow balance at the end of May was $959,255.35.

Lori Hanson moved to approve financial reports as presented; seconded by Christine Slagel.  
Motion passed unanimously.

FY 26/27 Draft Budget & Capital Project Review
Shane Russell presented a line-by-line proposed budget for fiscal year 26/27.  The board discussed increasing the operating supply budget for chemicals to a 5-6% increase.  Additionally, water plant landscaping needs to be reviewed to understand the big spend areas last year and ensure enough funding is set aside due for the solar field landscape maintenance.  Greg will work with Shane to refine these budget items.  The capital project list for FY26/27 was reviewed along with a future/ large investment expenditure list.  This will be used to define and prioritize the capital projects. All members were in agreement to make changes to the proposed budget  and then review and approve the final budget at the July meeting. For the capital projects, the board will review the list quarterly at board meetings with the first  review  scheduled for the September meeting.

DISTRICT SUPERINTENDENT’S REPORTS

Greg Long shared the May usage numbers in the table below. 

Usage Report
	MONTH
	# of GALLONS PUMPED
	BACTERIAL TEST
	FLUORIDE LEVEL (Target 0.6-0.8)
	HARDNESS GRAINS per GALLON

	March
	9,238,000
	OK
	.751
	3.7

	April
	9,914,000
	OK
	.718
	3.7

	May
	12,993,000
	OK
	.741
	3.8




Plant Operations
A pump seal has failed on one of our finished water pumps. Arrangements for repair are in progress. 

Greg Long shared information in an email from the Village of Germantown Hills asking for approval of a proposed plan involving lowering a water main for a public bathroom at a new park. An acceptable alternative to the situation was found so that this did not need to occur.

After researching options, Greg Long signed a firewall contract for $4,900.00 for 3 years coverage. This active firewall will immediately notify of any hacking activity. The previous firewall was becoming obsolete and would not be supported for future software updates. 


Tower Cleaning Bid Packet
Tower cleaning bid packets sent to 7 vendors on May 13 and 14 via email and then posted on our website. Bids are to be received by June 23 at 11:00 am at which time they will be opened and reviewed to select the vendor.

Solar Array
Solar panels are installed and inverter equipment is mounted. Ameren will install a meter to regulate the amount of energy that they purchased. This meter is expected at the end of June. 

OLD BUSINESS

PFAS Litigation Class Action Suit
The second round of litigation is open, but only for water systems that have PFAS detections in their water. We do not qualify.

New Billing System Update
The billing system update continues to make good progress.  CUSI sent a test file to Neptune last week. Angie sent a mock bill to CUSI and is waiting for feedback. A go-live date is tentatively set for July 17.

NEW BUSINESS

Insurance Policy Renewals
An Intergovernmental Agreement for Health Insurance has been submitted. A 13.1% increase in premiums will begin July 1, 2026.
Business insurance (Property, Inland Marine, Crime, General Liability, Business Automotive, Worker’s Compensation, Commercial Umbrella, Cyber and Management Liability) through Acrisure has been renewed.  Property, Inland Marine, Crime and General Liability rates are locked in for 3 years on a 3-year policy term to expire 6/1/2028.  Management liability policy has a locked in rate for 3 years to expire 6/1/2029.  The total renewal cost for FY26/276 was  $38,788.00 which is a slight decrease from the FY 25/26 cost of $39,168. 

Water Information Benchmarking Request
Bloomington Township Public Water District is requesting benchmark information. After a discussion of the pros and cons of providing this information, it was decided not to provide information to this request due to the time and expense to the District to collect the data. 

Property Discussion at Well #6
The owner of property adjacent to well #6 has requested purchasing a slice of land to allow for a driveway to the back of his residence. The resident is currently mowing the land in question. A question of easement as opposed to purchase was discussed. Greg will contact Jonathan Heiple for his advice in this matter. 


BOARD MEMBER ITEMS

None

ADJOURNMENT

Lori Hanson moved to adjourn the regular meeting at 8:25 pm; seconded by Dan Schmidt.  
Motion passed unanimously.

NEXT MEETING

Monday, July 13, 2026, at 7:00pm. Please call or email Chairwoman Cushing or Angie to be excused if you’re unable to attend.
                                                                                                                                                                   	A. Doyle  
												Board Secretary                                                                                                                                                                                                                            
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